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1. The Underground Built Heritage (UBH)

Underground
artefacts
(historical and
cultural exclusivity)
• Cultural and
religious places
• Spaces for housing
• Mining activities
• Food production
and storage
• Natural resources’
distribution
• Infrastructure
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2. Underground4Value
The Challenge
• Promoting UBH as a valuable
resource to celebrate and preserve
and, when sustainable, to re-use and
valorise, realising its full potential to
support local communities’
development

The Action is active from May 2019 to April 2023
At today, it is composed by 35 Countries, 179
members, organised in 5 Working groups, and is
open to all interested organisations

How
• Establishing a Network to interact
with local communities, disseminate
innovative thinking, and support them
to explore alternative social
trajectories
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The Approach

Objectives
• Balanced and
sustainable
methodology for
supporting UBH
conservation and
re-use
• New skills for
planners,
decision-makers,
promoters, and
local development
facilitators
• Activating
communities
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Case Studies 2019-2021

•
•
•
•

Fontanelle Cemetery (Naples, IT)
Göreme (Cappadocia, TR)
Classic Karst (Postojna, SI)
La Unión (Murcia, ES)

•
•
•
•

Dolmen of Antelas (Oliveira de Frades, PT)
Ayia Napa Monastery (CY)
Camerano (IT)
Old quarries of Paros (GR)
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Living Labs
Living Lab

Objectives

Protected place to develop and
experiment new practices
promoting external landscapes
and innovation

• Operate, document, and
manage strategies for
fostering sustainability,
innovation, learning and
social inclusion at
different scales
• Encourages new forms
of collaboration of key
actors to develop a more
favourable environment
for culture, talent,
entrepreneurship,
creativity and innovation
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U4V Training Schools

• Focal point of Action activities
• Knowledge is explicated and
shared
• Collective learning process
• Interactive lectures
• Research teamwork
• Build academic and professional
capacity
• Boosting new job profiles
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3. Recommendation on the Historic Urban Landscape (HUL)
Historic Urban Landscape
aims at:
• Moving beyond the monument
preservation, focusing on the
entire human environment.
The
recommendation
on the Historic
Urban
Landscape was
adopted on
10/11/2011
by UNESCO
General
Conference

HUL aims to settle “a
balanced and sustainable
relationship between
urban and natural
environment, between
the needs of present and
future generations and
the legacy from the past”

• Increasing sustainability of
planning, by taking into account
the existing built environment,
intangible heritage, cultural
diversity, socio-economic and
environmental factors along with
local community values
• Involving more people in
preservation efforts, raising
levels of awareness, and seeking
innovative schemes.
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3. Recommendation on the Historic Urban Landscape (HUL)
a.

Knowledge and
planning tools

b.

Civic engagement
tools

c.

Financial tools

d.

Regulatory systems

UNESCO calls for “academic

and university institutions
and other centres of
research to develop
scientific research on …
the HUL approach and
cooperate at the local,
national, regional and
international level”
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3. Recommendation on the Historic Urban Landscape (HUL)
HUL expert-led process
1.

Map resources: full assessment of the city’s natural, cultural and human resources

2.

Reach Consensus: participatory planning and stakeholder consultations to decide on
conservation aims and actions

3.

Assess the vulnerability of urban heritage to socio-economic pressures and impacts of
climate change

4.

Integrate urban heritage values and their vulnerability status into a wider framework of
city development

5.

Prioritise policies and actions for conservation and development, including good
stewardship

6.

Establish the appropriate (public-private) partnerships and local management
frameworks - develop mechanisms for the coordination of the various activities between
different actors
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3. Recommendation on the Historic Urban Landscape (HUL)
Critical steps of HUL: expert-led vs community-led
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HUL challenges
Transition towards sustainability implies complex and uncertain processes,
mainly depending on experimentation, learning, and sharing ideas
Multilevel perspective model translated for a community-led heritage management

• Demands for further
changes in
inter-dependent
societal systems
and across multiple
scales
• Goes far beyond
the integration of
urban heritage
conservation
strategies within the
larger goals of the
overall sustainable
development
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HUL challenges
Cultural heritage as catalyser for local community development asks for changing
focal point, from the heritage sites to the people and their human environment
• From an object-centred to a
people-centred approach
• Stimulate interaction and
cross-fertilisation among the
global heritage community, the
other disciplines, and the local
communities
• New roles for experts and
planners: to support the “Why?”
and “How?” questions, through
a strategic thinking process
• help people seeing ahead,
behind, above, below, besides,
beyond, and through

Mintzberg 1991
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Civic engagement explained
Definition:
Civic engagement tools should involve a diverse
cross-section of stakeholders and empower them to
identify key values in their urban areas, develop
visions that reflect their diversity, set goals, and agree
on actions to safeguard their heritage and promote
sustainable development.
These tools, which constitute an integral part of urban
governance dynamics, should facilitate intercultural
dialogue by learning from communities about their
histories, traditions, values, needs, and aspirations
and by facilitating the mediation and negotiation
between conflicting interests and groups”

1: Who is behind “a diverse
cross-section of
stakeholders?

2: How to empower them?

3: What level of
participationand type of
dialogue?

4: How decisions are taken
and conflicts solved?
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Civic engagement explained
Taxonomy of the stakeholders (from HUL)

Traditional model of the
State with the main
responsibility for heritage
conservation, supported
by the global heritage
community

a. Member States, which integrate urban heritage conservation strategies into
national development policies and agendas according to the historic urban
landscape approach
b. Local authorities, which should prepare urban development plans considering
the area’s values, including landscape and other heritage values, and their
associated features
What communities we
c. Public and private stakeholders, which should cooperate inter alia through
should learn from about
partnerships to ensure the successful application of the historic urban landscape area’s values?
approach
d. International organisations dealing with sustainable development
• public and private
processes, which should integrate the historic urban landscape approach into
stakeholders to
their strategies, plans and operations
empower undefined,
• significant once they
e. National and international non-governmental organisations, which should
cooperate through
participate in developing and disseminating tools and best practices for the
partnerships
implementation of the historic urban landscape approach
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Civic engagement explained
U4V taxonomy: Who is behind ?
▪ (local) Community: a collectivity of members sharing common territorial areas,
identities and values, which actively and freely participate to the construction of
specific accomplishments within the framework of public action (Pace 2021)
▪ It describes the existence of more or less structured social interactions centred
in a specific territorial area
▪ Every local community is programmatically a local society
▪ In a modern society, stakeholders, members of a local community, can also be
members of external networks
▪ Community word used by utopians, philosophers, and politicians, born in
modern times to contrast the utilitarian approach.
▪ Three main characteristics 🡪 identity, reciprocity, and trust
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Civic engagement explained
U4V taxonomy: How to empower them?
• Empowerment: a social action process by which “individuals, organisations,
and communities gain mastery over their lives in the context of changing their
social and political environment to improve equity and quality of life”
(Wallerstein 1992)

The four domains of social practice

• Action-oriented concept, focused on the removal of formal or informal
barriers, and on transforming power relations among communities, institutions,
and government
• Based on two concepts: power, which constitutes its etymological root, and
participation, which underlines its practical aspect
• Positive type of power, characterised by collaboration, sharing, and mutuality
(power-with)
• Power-with supports individuals to develop cognitive capacity, self-interest, and
perception of the context within people live
• Alternative development: process of empowerment to rebalance the structure
of power in society by making state action more accountable, strengthening the
powers of civil society in the management of its own affairs, and making
corporate business more socially responsible (Friedmann 1992)
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Civic engagement explained
U4V taxonomy: what level of participation?
• Participation: individual/community commitment and responsibility
within an action, aimed at achieving a collectively determined goals
- community-based process to share decisions, in which
stakeholders actively participate in the institutions, programmes,
and environments that affect them
• Correlation between participation and community considered on
subjective and objective levels
• Subjective (Cicognani 2005): Sharing of an identity and
common purposes presuppose a certain degree of active
citizenship
• de facto participation, Spontaneous participation,
Voluntary participation, Activated participation
• Objective: the community, being a social system, respects
the rules governing representation processes and public
decisions
Arnstein’s Ladder of Citizen Participation
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Civic engagement explained
U4V taxonomy: what level of participation?
• Cooperation: stakeholders participate in
decision-making by exchanging information
or resources and supporting one another in a
relationship dependent on individual rather
than collective efforts
• Partnership: dynamic and complementary
relationship between diverse actors, in which
they achieve value-added by working
together rather than alone, enhance
democratic governance, and ensure that
public sector decisions are relevant and
effective
• It does not imply transferring responsibilities
from government or limiting its power, but it
aims at enhancing and consolidating the
legitimacy of public authorities
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Civic engagement explained
U4V taxonomy: what type of dialogue?
Need for information:

The dialogue: facilitating effective

- Expectancy gap (understanding of what
are the Stakeholders’ expectancies)
- Perception gap (concerning the project
and the public body behavior)

Open Dialogue

Involve me
join me
engage me

Shift relations
from
confrontation
and
competition
towards
consultation
and
cooperation

cooperation in analysis
with stakeholders
🡪strong collaboration
in the implementation of
the policy 🡪complex
issues 🡪 structural
processes 🡪building
trust

communication between companies,
government, NGOs, science and
other societal groups

Participation and mutual
influencing, incorporating different
opinions, arguments and preferences
Voluntary and its nature influence
determine the level of dialogue
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Civic engagement explained
U4V taxonomy: what type of dialogue?
What makes possible to modify
stakeholders behaviours towards
strategic dialogue?

Something (someone) should
stimulate the strategic
imperative, the spirit of
inquiry, the dynamics of
dialogue among local
stakeholders

Outside expertise should focus on:
• skilled facilitators (or
brokers), characterized by
weak ties, or
• specialists in visual language
and/or system thinking

Planning often relies on
outside expertise in a way
that doesn’t create and
refine shared mental
models to guide
decision-making
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Civic engagement explained
U4V taxonomy: How decisions are taken and conflicts solved?
• Governance proposed by HUL: different
levels of government (national/federal,
regional, and local), supported by sectoral
experts, responsible of the definition,
elaboration, implementation and assessment
of conservation policies (Type I governance)

• Governance : a heterogeneous set of
methodologies and practices able to create
multi-level models of collective
decision-making based on interaction and
flexibility (Pace 2004)

• Multilevel governance: Type I, “…
conceives of dispersion of authority to a
limited number of non-overlapping
jurisdictions at a limited number of levels”
• Type II, “…pictures a complex, fluid,
patchwork of innumerable, overlapping
jurisdictions, …based on circular and
pluralistic schemes, open to unexpected
stakeholders” (Pace 2004)

Bargaining,
consensus
building, and
consolidation of
all factors
necessary for
sharing
decision-makin
g

• Local partnerships positioned at the end of
the process, once the design process is
completed, with mechanisms different from
partnership
• To make civic engagement tools useful,
HUL governance model should evolve to a
multilevel Type II, based on circular and
pluralistic schemes, open to unexpected
stakeholders
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Civic engagement explained
U4V taxonomy: How decisions are taken and conflicts solved?
• HUL civic engagement tool: Need for an
analytical framework based on non-linear
processes and sensitive to the interaction of
multiple dimensions

• Transition Approach:
• Heritage-led initiatives are niches, as
such protected spaces supported by
research groups, and animated by
local communities, visionary
stakeholders, and citizens, with
adequate resources or subsidised.
• The global heritage community could
be considered a regime, with “shared
belliefs, norms, standardised ways of
doing things, heuristics, and rules of
thumb

U4V case-studies are niches:
• living labs allow local and global
heritage communities to develop,
nurture, experiment, and learn in real-life
circumstances, without immediate or
direct pressure
• They gain momentum once the vision
become precise and accepted, transition
processes more stable, and networks
bigger and legitimated by powerful
stakeholders
• By encouraging collective creativity and
activating circular processes of
governance, they generate pressure on
the regimes for conceiving alternative
solutions
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Shaping case-studies
Resuming:
• Local communities should be empowered and organised in partnerships with place-based
approaches, in order to share strategical thinking and experimenting sustainability transitions, in
processes that go far beyond the simple conservation, restoration, and physical rehabilitation or
repurposing of a site
• Processes characterised by complexity, uncertainty and circularity, depending on experimentation,
learning, and sharing ideas among previously undefined stakeholders
• Most of the planning schemes place civic engagement in an enigmatic realm where participation is false
or doomed to failure
• Two participatory approaches:
• Strategic Stakeholders Dialogue (SSD), an integrated methodology of strategy formulation and
implementation, typical of corporate management field,
• Transition Management (TM), based on transition research, which draws a governance approach
by involving participatory processes of visioning and experimenting.
• They can be integrated in a single empirical approach:
• Strategic Transition Practice (STP), based on local communities’ experiments and empowerment,
and a multi-level strategic dialogue (e.g. Living Labs)
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Strategic Stakeholders Dialogue (SSD)
Objectives:
• Approaches and models coming from
corporate and business
management
• Develop structured, interactive, and
proactive processes
• Facilitate a strategic communication
between corporate companies and
individual stakeholder groups, such as
government, NGOs, science and other
societal groups on the corporate
social responsibility (CSR).
• Mechanisms of collaboration in
analysis, visioning, and planning with
and among stakeholders

• Better solutions for complex
problems by incorporating input from a
wide variety of stakeholders, by
seeking to incorporate new
technologies, integrating different
insights and generating new insights
• Bringing together the most
important stakeholders and building
mutual trust, preventing information
asymmetry, sharing responsibilities,
and creating commitment
• Creating effective win-win
situations, by putting people first
during the searching, selecting and the
implementation of policy options
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Strategic Stakeholders Dialogue (SSD)
Principle

Activities

Partnership

Working together and engaging in partnerships; creating networks; solving conflicts; working towards common goals;
creating interesting options for all parties; sharing responsibilities

Effectiveness
Flexibility

Goal-oriented, driving to workable solutions & pro-active strategies in a systematic fashion
Ability to adapt own opinion, the process and/or (preliminary) results to new conditions and insights. Room for ‘trial and
error’, tolerance towards each other
Involving a broad and diverse group of stakeholders with different values, points of view, expertise and expectations;
involving ‘winners’ as well as (potential) ‘losers’
Transparent and honest dialogue process, guided by collective agreements ensuring all parties view the results as being
legitimate
Reflective capabilities; new insights actually lead to new principles and new ways of thinking; mutual information transfer to
prevent knowledge gaps on important subjects
High level of involvedness, all parties involved self-identify in the dialogue and feel responsible for the implementation of the
results
Stimulating active, informed and committed participation of everybody involved, on a voluntary basis without exerting
pressure
Equality, impartiality, without prejudice; striving for equal participation of all involved parties, combating power differences,
power abuse and power manipulation
Responsibility for the living up to agreements about dialogue process and results; complying with ethical and relational
duties; making dialogue outcomes transparent to all of those involved, other not-participating stakeholders, and society in
general
Openness about points of view, opinions, assumptions and expectations; about relevant business interests; deliver to all
relevant parties all relevant information
All parties involved have the opportunity to voice their opinion and all points of view are viewed as being legitimate. Opinions
do not lose legitimacy when a majority is in favour something else. There is: ‘separation of the problem from the people’
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‘focus on the interests and not on positions’

Inclusiveness
Legitimacy
Learning
Ownership
Participation
Fairness
Accountability
Transparency
Voices, not votes

Strategic Stakeholders Dialogue (SSD)
Iterative operational model, structured in 8 blocks (Van den Berg and Pietersma
2014):

1.
2.
3.
4.
5.
6.
7.
8.

Searchlight: setting the process of strategy formulation and implementation, and defining
shared ambitions and scopes
Outside-in (scenarios): mapping potential strategic positions from the possible future
environment
Inside-out (analysis): exploring strategic options based on partnering resources and
competencies
Options: translating analytical information to insights and then generating strategic options
Choice: estimating risks and feasibility of the various options and choosing the strategy
Operationalisation: making an implementation plan, setting the implementation process in
detail
Execution: implementing plans, policies, and actions for change
Monitoring: assessing ongoing developments at the community level, as well as the
organisational performance in relation to the strategy and goals.
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Strategic Stakeholders Dialogue (SSD)
Critical Factors

Specificities

• mapping and selecting
stakeholders and their roles
• organising enthusiasm and
buy-is for the project
• assessing the quality of
stakeholders input with regard
to both analysis and visions
• communicating with
non-participants about and
during the process
• ensuring that agreed
procedures are observed by all
involved stakeholders

• Tangible issues and responsibilities
• Shared, suitable and realistic solutions
• Not focused on governance but on relational
management
• Stakeholders firmly grounded in the reality
• not for collective, visionary, or not-empowered actors
• The partnering, by producing internal trust, could evolve
in a closed club
• Process-oriented and not circular
This approach is appropriate when:
• At stake a specific realistic issue, with a limited number of
public and private stakeholders, or an existing empowered
community.
• It does not put into discussion the current society’s
organisational patterns, behaviours and beliefs
• It does not manage processes of co-evolution, involving
alternative changes in needs, wants and of the institutions that
29
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Transition Management (TM)
Key elements of TM:
•

system-thinking, in terms of more
than one domain (multi-domain) and
different actors (multi-actor) at different
scale levels (multi-level)

•

long-term thinking (at least 25 years)
as a framework for shaping short-term
policy

•

back-casting and forecasting,
short-term and longer-term goals

•

a focus on learning (i.e.
learning-by-doing, doing-by-learning,
through experiments)

•

an orientation towards system
innovation and experimentation

•

learning about a variety of options

•

participation by and interaction
between stakeholders.

The transition management (TM) approach

“seeks to overcome the conflict
between long-term imperatives
and short-term concerns”
(Kemp and Loorbach, 2006)

TM builds on co-evolutionary socio-technical systems, and is used
for ‘managing’ transitions to sustainable energy, mobility, agriculture
and the sustainable use and management of natural resources
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Transition Management (TM)
Activities typology

Critical Factors

•

Strategic activities, deal primarily
with the “culture” of a societal system
as a whole

•

Tactical activities, interest driven
and relate to the dominant structures
(regime) of a societal system

• Conceptual focal point on the micro level, on a
confined transition arena that is expected to
provide a protected breeding ground for new ideas
and policy option

•

•

Operational activities, experiments
and actions with a short-term horizon
often carried out in the context of
innovation projects and programs
Reflexive activities relate to
monitoring, assessments and
evaluation of ongoing policies, and
ongoing societal change

• Supports local initiatives, such as nature-based
solutions (NBS), and living labs.
• Reflexive process, on learning and change,
stimulates bottom-up initiatives
• Multi-level governance Type II, defined also
mosaic governance, where state actors can “rely
upon non-state actors in the formulation and
implementation of public policy”
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Transition Management (TM)
TM for UBH:
(1)

Explore radical options that
fundamentally diverge from the
status quo

(2)

Link concrete local actions and
broad societal challenges

(3)

Orientation toward feasibility in
the short term

(4)

Acknowledge the central role of
social learning for achieving a
transition towards sustainability

(5)

see the communication and
mobilization of people as an
integral ingredient of the process.

Dynamic and iterative process, TM promotes a
continuous re-assessment of the formulated goals and
policies to move closer to those goals.
32

Transition Management (TM)
Specificities
• TM neglects inequalities and questions of power, at
the basis of community empowerment, such as who
decides the kind of transition to pursue, or who wins
and who loses with different transition paths
• Clear risk that public sector manipulates communities
in doing what the public is not able to do at large
scale.
• TM finds limits, as well as opportunities, to intervene
in complex systems of culture (ways of thinking),
practice (ways of doing, routines, habits) and structure
(government, organisation)
• TM puts in the same experiment technology supply
and demand, which also could create distortions and
mistrust
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Towards a Strategic Transition Practice (STP)
‘Practice-oriented’ local challenges in
heritage management
• Approaching the engagement tools from the social
practice perspective, we can promote local communities’
empowerment and action, based on shared social
conventions, which not necessarily flow in a multi-level
strategic dialogue (Pace 2021)

Human activity and the social
structures that shape it are
recursively related, and, therefore, it
is through practices that the
“constitution of agents and
structures are not two independent
given sets of phenomena, a
dualism, but represent a duality”
(Giddens 1984)

• Practice-oriented built on emergent ideas and projects
that may undergo metamorphosis over time and change
meaning
• Each different practice is an outcome of complex and
emergent processes “over which no single actor has
control”
• Change of potential role of public policies in the process,
which become part of the patterns, systems and social
arrangements they hope to govern
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Towards a Strategic Transition Practice (STP)
STP elements
• Experiment-based: experiments built on agile development and rapid prototyping of ideas, concepts,
products, services, and processes in a highly decentralised and user-centric manner

• Radical steps: actions structured in a succession of short but radical steps, involving sequences of
trail-and-error learning, in a long-term perspective

• Social innovations: activities promoting innovations that are social in their ends and means
• Practice-oriented: no single actor’s action, but a process of practices in which the single individual
participates

• Community-led: information, analysis and expertise oriented to support the community to a collective
construction of meaning. Leading role assigned to the community

• Co-design thinking: going further, by actively engaging all stakeholders on an equal footing in all
phases of development, encouraging creativity in problem solving and social innovation.

• Collective learning: through the focus on collective learning at the community scale, local action’
freedom to more radical testing and searching, to establish a more lasting way forward for other
communities to follow.
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Towards a Strategic Transition Practice (STP)
STP 2 Questions
The first question is about who can initiate a STP process:
• Being practice-oriented and community-led, no excessive significance is at-tribute to who
starts the process – public, private, or collective organisation – being an informal network
within which a group process unfolds, often in an un-planned and unforeseen way

The second question is about who is going to facilitate the process:
• Managed by an intermediate institution, without vested interests and strong ties with one or
more of the main stakeholders, acting as a ‘broker’ to avoid ‘lock-ins’,
• Supported by a team of experienced people with a variety of complementary skills and
backgrounds, able to guide in a flexible, but determined way, the process

36

Towards a Strategic Transition Practice (STP)
STP 8 Building Blocks
Preliminary phase
1. Searchlight
Preliminary
2. Stakeholder Mapping and Engagement
Start-up phase
3. Living Lab Establishment and organization
1
Operational phase
4. Deepening the knowledge
5. New technologies for UBH conservation and
monitoring
8
6. Business and Management Models for
public/private built heritage
Reflexive
7. Choice and experimentation
Reflective phase
8. Storytelling, evaluation, and monitoring

Start-up

2

3
4

5
Operational

7

6
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Towards a Strategic Transition Practice (STP)
1. Searchlight

Creating a
knowledge base and
developing local
culture

• To explore and define the scope of the Living Lab for the UBH valorisation. Overview
of the strategic opportunities and uncertainties.
• To define an initial Ecological landscape knowledge base
• Outside-in (scenarios): mapping potential strategic positions from the possible future
environment
• To organise a team with the right spirit and competences (high commitment and
involvement)
•

To formulate the team shared ambitions

• To increase inspiration, energy and feeling of urgency
Some resources: BHAG
(https://www.investopedia.com/terms/b/big-hairy-audacious-goal-bhag.asp), Strategy 3.0
(https://www.youtube.com/watch?v=s2wL6bHtweA), Abell’s business definition model
(https://www.cleverism.com/abells-framework-for-strategic-planning/), etc
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Towards a Strategic Transition Practice (STP)
2. Stakeholder Mapping and Engagement

Defining a potential
partnership, work
with TM for
empowering
stakeholders

• To map and recruit the stakeholders and target groups, both public and private, searching for
community leaders, visionary, and the so-called frontrunners (pioneers, niche players)
• To define a preliminary potential partnership and identify groups to empower with a Transition
Management approach
• To activate key stakeholders
• To develop sustainability visions of the heritage management
• To organise a transition agenda
• To link the action to the HUL (establishing a relationship between expert-led and community-led
approaches)
Some resources: Stakeholder Mapping (Smaply: https://www.smaply.com/tools/stakeholder-maps; Miro:
https://miro.com/templates/stakeholder-map/); HUL (https://whc.unesco.org/en/hul/), Stakeholder Dialogue
(http://www.mspguide.org/sites/default/files/resource/giz_stakeholder_dialogues_kuenkel.pdf), SSD
(https://www.researchgate.net/publication/235320521_Strategic_stakeholder_dialogues_A_discursive_perspective_on_rela
tionship_building). Stakeholder engagement
(https://youmatter.world/en/definition/stakeholder-engagement-meaning-definition-and-strategies/)
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Towards a Strategic Transition Practice (STP)
3. Living Lab Establishment and organisation

Organising the
partnership, with
specific aims, objectives
and governance
procedures

• Initially developed by the initiator and supported by a facilitator/moderator
• Define the initial general goals, structure the approach, and agree the rules of participation
• Create a protected environment (the niche), relatively safe and free, without any power
hierarchy, able to guarantee transparency, develop trust and reciprocity, and stimulate the
development of creative, innovative ideas.
• To make the knowledge base available, supporting stakeholders’ empowerment process
• To establish relationships with (parts of) the global heritage community, public bodies, and
non-participating organisations
• To promote processes of changing social relations, which involve challenging, altering, or
replacing the dominant institutions in the specific initiative
• To activate transformative social innovations
Some resources: Transition Management (https://www.cbd.int/cooperation/bogis/DL.pdf), Strategic Transition Practices
(Pace,
https://www.ismed.cnr.it/pubblicazioni/ebook/underground_built_heritage_valorisation/underground_built_heritage_valorisat
ion.pdf p.226-229)
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Towards a Strategic Transition Practice (STP)
4. Deepening the knowledge

Linking UBH to
local identity and
to global
community

• To share knowledge at local level and to activate processes of co-creation (classification of the cavities)
• To structure the ‘solution space’ (e.g., the conceptual space where to find possible solutions) – by supporting
the “Why?” and “How?” questions, through a strategic thinking process
• To define strategic options based on the local community’s values and competencies
• What are our core competencies? What is our authentic value? What is the strength and value of our
community? What is our distinctiveness? How are we organised? What should our business model look
like? What are and aren’t our sources of revenue? What can we do relatively well and where can we
improve?
• To look at the community potential ability for change
• To stimulate local narratives
• To support interviews and the presentation of external similar initiatives
Some resources: Strategic Thinking (https://mintzberg.org/blog/strategic-thinking-as-seeing,
https://cmoe.com/glossary/strategic-thinking/); Value Proposition Analysis
(https://jeroenwiersma.com/how-to-analyze-a-value-proposition-example/),
(https://corporatefinanceinstitute.com/resources/knowledge/strategy/value-proposition/) Core competencies (
https://expertprogrammanagement.com/2018/04/core-competencies-model/) , co-creation
(http://gonano-project.eu/toolkits-for-co-creation/), co-design (https://www.beyondstickynotes.com/what-is-codesign)
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Towards a Strategic Transition Practice (STP)
5. New technologies for UBH conservation and monitoring
• To organise several teams performing the analysis of the technological needs to guarantee the
sustainability of the co-created options
• To provide the local community access to new technologies for UBH conservation and
monitoring
• To connect external experts to the community for creating a flow of knowledge exchange (also
online or through webinars)
• •To pilot small projects to experiment technologies
• To improve technological competencies and skills at local level
Some resources: Handbook (Olbryct, Pierdicca, Aidiner), Zili Li
Providing
technical support
and stimulating
local creativity
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Towards a Strategic Transition Practice (STP)
6. Business and Management Models for public/private

Supporting
partnership to be
sustainable

built heritage
•
•
•
•

To structure the legal framework and the organisational context
To explore strengths and constraints of the specific cultural landscape
To select the appropriate model, also by using a Business Canvas or other alternative approach
To develop multiple strategic options, by bringing together the outside-in and inside-out
perspective
• To define a short-list of options, developed in a systematic manner
• The minimum requirements for option descriptions are:
• Proposition, Market potential, Competition, Differentiation, Option risks, Required
investment, Cooperation, Impact on community (consequences), Business case, Relation
with mission statement
Some resources: Business Canvas Model (Álvaro Dias, Handbook,
https://www.businessmodelsinc.com/about-bmi/tools/business-model-canvas/), SWOT Analysis (
https://www.mindtools.com/pages/article/newTMC_05.htm), Porter’s generic strategies
(https://www.mindtools.com/pages/article/newSTR_82.htm)
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7. Choice and experimentation

Supporting
partnership to be
realistic,
performing and
transparent

For already decided goals: to make realistic choices from the strategic options
• To implement the chosen strategy by drafting the plans
• To prepare a communication plan for all stakeholders
• To explain initiative consequences for people, resources, structures, and systems
• To define a detailed business case
• To carry out plans and actions
For social innovation: to support local community experiments
• To support experiments built on agile development and rapid prototyping of ideas, concepts, products,
services, and processes in a highly decentralised and user-centric manner
• To create various cycles of feedback among different regimes, usually poorly connected, opening space for
innovation more long-term oriented
• To generate new insights regarding the experiment and its direct context, but also regarding the long-term
goals and visions
Some resources: SSD (Choice), Strategy Evaluation Matrix (https://www.slideshare.net/Madhuranath/strategy-valuation-matrixframeworkmadhuranathr), Risk and Reward
analysis (https://expertprogrammanagement.com/2011/07/risk-and-reward-analysis/ ), MABA analysis (https://www.youtube.com/watch?v=dWWg2dPSfgI), Business Canvas Model
(Álvaro Dias, Handbook, https://www.businessmodelsinc.com/about-bmi/tools/business-model-canvas/), TM (Kemp R., Loorbach D., Rotmans J. (2005), Transition management as a
model for managing processes of co-evolution towards sustainable. The International Journal of Sustainable Development and World Ecology, special issue on “(Co)-Evolutionary
approach to sustainable development”.) Stakeholder Management (https://www.stakeholdermap.com/stakeholder-management.html), Kotter’s eight phases of change
(https://www.kotterinc.com/8-steps-process-for-leading-change/ )
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8. Storytelling, evaluation, and monitoring
• To activate a continuous reflexive learning cycle between small
experiments (learning-by-doing) and long-term strategic visions and goals
(doing-by-learning)
• To develop local storytelling, video, publications, and educational material
for the community
• To support a development of community sense of belonging and provide a
positive attitude towards partnership
• To organise collective events for a reflection on the initiatives
• To monitor the advancement of the strategy and the single experiments, by
fixing indicators, responsibility, and testing the assumptions underlying the
strategic choices
• To answer to the following questions: Are we achieving the desired
strategic vision? Have we realised our strategic objectives? How can we
continue to actively monitor trends and developments?
• To support HUL approach improvement and global heritage community
transition

Developing sense
of belonging and
providing a
positive attitude
towards
partnership

Supporting local
and global
collective
learning
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