14. Partnerships and community empowerment
Tools for Living Labs
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Nowadays, new heritage-led approaches demand for
establishing community participation and collaboration.
However, participation does not guarantee development
and sustainability, nor does it automatically lead to either community involvement or local development. The
success/impact of participation, especially in terms of
community empowerment, is critically dependent on the
processes followed during its establishment and implementation. This paper introduces the concept of partnership, such as a dynamic and complementary relationship between diverse actors, where benefits are
achieved by working together rather than alone. Compared to the cooperation concept, whereas stakeholders
participate in decision-making by exchanging information or resources and supporting one another in a
relationship dependent on individual rather than collective efforts, the partnership involves diverse stakeholders collaborating as a group to achieve a common goal
while sharing “mutual responsibility for their joint endeavour” (Austen & Baldwin, 1991). Partners collaborate

in decision-making processes and the ownership of outcomes, enhancing democratic governance by ensuring
that public sector decisions are relevant and effective.
The presentation introduces the Recommendation on
the Historic Urban Landscape (HUL) and its suggested
tools: a) Knowledge and planning tools; b) Civic engage-
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ment tools; c) Financial tools; d) Regulatory systems.
Starting from the HUL, it describes an innovative approach for partnering communities and integrating UBH
values and their vulnerability status into a wider framework of local development. The process where
‘partnerships’ put in place sustainable mechanisms to
realise and manage the ‘place’ product is called Place
Management, which demands for an innovative approach of community engagement. In general, to be
effective a Place Management program must have: a) a

plan and a vision that enjoys the support and commitment of all stakeholders; b) clearly defined roles and
scope prior to the engagement of the manager; c) position, credibility, respect and authority. As all places are
different, the Place Management needs to be tailored
to reflect the specific scale, status, role, and resources
of the place. Finally, the paper describes two management tools, the Strategic Stakeholders’ dialogue (SSD)
and the Transition management (TM), and how they
could be integrated in a single integrated approach, The
Strategic Transition Management (STM), based on local
communities’ experiments and empowerment and a
multi-level strategic dialogue. STM promotes a local
community’s positive evolution, building capacity in the
involved regions, among public bodies, communities,
private companies, practitioners, academics and any
other stakeholder. STM should be developed and experimented in protected places, the Living Labs, and then
promoted to external landscapes. The presentation provides a scheme for developing Living Labs for the UBH
valorisation, where to encourage new forms of collaboration of key actors and to develop a more favourable
environment for culture, talent, entrepreneurship, creativity and innovation. The scheme considers four phases. A first, preparatory, where the UBH is studied and
analysed and stakeholder mapped. The Start-up phase,
dealing with the Living lab establishment and organization, is followed by the Operational phase, where the
knowledge is deepened and becomes interactive, new
technologies for UBH conservation and monitoring experimented and applied, and developed Business and
Management Models for public/private built heritage.
Finally, there is a Reflexive phase with storytelling and
assessment. This process activates a continuous reflexive learning cycle between experiments and innovations
(learning-by-doing). The acquired knowledge, then, empowers the pioneering community, which develops long
-term strategic visions and goals (doing-by-learning), at
the heart of Sustainable Development. It could generate
positive and self-sustaining ‘natural’ interdependencies,
a place of identity and attractiveness, and activate a
favourable environment from both social and economic
point of view.
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